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Chairman®Foreword

Mr W F Gillespie
Chairman of theFire
Authority

On behalfof the Fire Authority
for Northernlreland,] am
delightedo presenbur
IntegratedRiskManagement
Plan (IRMP) Action Planfor
2005/06.

IRMP isthe new apgoachto
emergencgoverin Northern
Irelandwhichwill bringabout
improved communitysafetyand
stongpatnershipsvith other
agenciew helpreduce
accidentdgnjuriesanddeaths
acossarangeof life threatening
situationsuchasfires,road
traffic collisionsandother
speciasevicerelatedncidents.

IRMP isattheheat of all our
activitiesn the Fire & Rescue
Sarviceandis fully integrated
with the Fire Authority®
Srategic Plars

IRMP is atailored solutionfor
NorthernIrelard®changing
needgor emergencyover,
whichwill bedirectly
measurablie termsof saving
morelives. It isatthevery
heat of themodernisation
agenddor fireandrescue
seviceghroughoutthe UK.

This secondiction Planbuilds
on lastyea®IRMP andwill
helpusto deliveranevenbetter
fire andrescue service for
everyonein Northernlreland.

This Planis dividedinto three
keysections:

Section1
Providesyou with our progess
to dae on our IRMP projects

Section 2

Detailsthe four keytaskgor
thisIRMP Action Plan 2005/06
whichwill affectstaffduty
systemandovertime
arrangementsThis sectioralso
providesanoverview of our ten
weekconsultatiorperiodwhich
concludedn 25 Felruary
2005.

Thisisyourfireandrescue
seviceandtogetheme cansae
morelives. It isimpartantto us
that you continueto have your
sayin Northernlrelard®future
emergencgover. All views
recevedduringthe consultation
process have been taken into
accountindconsidesdby the
Fire Authority. The analysisf
theresponsesceiedis
includedin Section2.

IRMP isadynamicconcepand
for thisreasomwe will continue
to evaluatethe effectvenessf
anychange our sevice
provision,thereby ensuringhe
bestpossiblseaviceto the
public.

Section 3
Detailsthreekeyprojectsvhich
will directlyaffectNorthern
Irelard@future emergencgover
andpublicsafetylocal
standedsof emergencgover,
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crewing levelsandthe provison
of speciaappliances.

It will bevital to getyour views
on theseprojectsandwe will
conductanumberof specific
consultationgluring 2005.
Detailsof thesewill beprovided
closeto thetime.

From 1 April 2005the
NorthernlrelandFre Brigade
haschangedts nameto the
Northernlrelandrreand
Rescué&srvice. Thisname
changeeflectdhe movefrom a
solepurposdo fight fires,to the
broaderrole of today®modern
fireandrescusevice,which
includesspecialistescuavark
andfire safetyactivities.In
shat, therenamingeflectghe
shiftin focusfrom intervention
to prevention- savingnore lives
in Northernlreland.

To find out more aboutyour
Fire & Rescué&gvicelogonto
our websiteat www.nifrs.org.

W F GillespiecOBETD MBA
JPDL FCIOB FSCA
Chairmanof the Fre Authority
for Northern Irdand



Executive Summary

In April 2004,the Fire
Authority for Northernlreland
publishedts first IRMP which
examinediow the Northern
IrelandFre Brigadecanmost
effectvely useits resouces,
reducdiresandsaelives.

This Plan outlinedsomenew
waysf working, designedo
shifttheemphasiandresouces
towards preventing firesand
otheremergencieghilststill
maintainingefficientemergency
responsarrangements.

The overallPlanwill be
revewedannuallyanda specific,
annuallRMP Action Plan will
bedevelopedwhichwill:

*  Suppat the overall
communitysafetystrategies
adoptecand,

* Detailtheactions
contributingto improved
communitysafetyin the
comingyea.

The informationcontainedn
this Action Plan outlinesthe
progresmackin dl of our
strategie® provideabalance
betveenemergencsesponse
andpublicsafey

Preventingfiresfrom stating is
animportant aspecof fire
sevicework in termsof saving
livesandreducinghe number
of casualtieslt makesenséo
us,to moveresouceggradually
from respons® prevention,
but we needto appoachthis
caefully. Someof thechanges
detailedn our 2004/05Plan
allowedusto do thisand
proposalsvithin this curent
Plan will allow usto do more.
We beliee that, no matterhow
goodour preventative and
educationahctivitiesre, there
will still befiresandother
emergenciedNe will needto
maintainthe capacityo

responceffectielyandgetthe
balanceight in how we addess
all of theseactivities.

But there are otherkeyissues:
Approximately80% of thefires
occurringn the Provinceare
stated deliberatelyor example,
whenrubbish,abandonedars,
treesandgrasslandre setalight.
This damagethe envionment
andcommunitylife andcanbe
dangeous. The Fre Authority
isworking with localcouncils,
the PoliceServiceof Northern
Ireland the Northernlreland
Office (CommunitySafety
Unit) andthe Driver & Vehicle
LicensindNorthernlIrelandto
reduceheincidenceof
ddiberatefires both by
reducinghe oppatunitiesfor
fire settinganddealingwith
offenders

We alsorespondo more than
12,000falsealarmsayearand
arelookingat wayof reducing
thesademandsvithout affecting
publicsafeg Duringthelast
yeda, we commencethis
proces$y alteringour response
to automatiacalls whichour
statisticslow are likely to be
fds

We will examinghe wayin
whichwe staffsomeof our Fre
Sationsandbeliere this canbe
donein variouswaydso ensutie
we providean equallyefficient
operationatesponseyhilstat
thesamdime releasingome
resoucedor usein othersevice
priority areas.We will alsolook
atthe shift patternson someof
our FHre Sationsaswe beliee
improvementanbemadein
shift patterndo better-match
riskandactivitylevels.

Two thirdsof our emergency
cover in Northern Irdandis
provided by Retained
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firefighters.Theseare menand
womenwhoserimay
empbymentis elsewtre, but
who give acommitmentof time
to theFHre & Rescu&srvice
andare derted by pager to
respondo emergencies hey
are avital pat of thewayin
whichwe dealwith riskin our
areaandanumberof critical
issuesurently affectthem.
Duringthe coursenf 2004/05
we carriedout acompehensie
review of our Retainedsevice,
whichhasconcludedhat we
needto makesomechangeto
the wayin which we recruit,
train, suppot andpayour
Retainedstaf. In addition,
integrating Wholetime and
Retainedirefighter®n ceatain
crewscanprovideabalanced
responsen someareas.

Thesechangesye beliese, will
assistisin attractingand
retainingthe bestpeople,
therefae enablingusto deliver
anevenbetterseviceagosshe
Province

Suchchangewill bemade
graduallyanddo not involve
closingHre Sations. There
shouldbeno reductionin the
standedsof sevicedelivery, but
improvementghroughour
greateremphasisn prevention
andamore steamlineceffectie
response.

Put simpl, we intendto
concentraten stopping
emergencigeom happeningn
thefirst placewhilstretaining
effectve meastesto dealwith
themwhentheydo occu.
Changesvill only bemadeif
thereis enoughevidencéo
suppaet their contributionto
maintainingor improving
communitysafeg



Introdudion

Following the introduction of
legislatiorto modernis¢he Fre
Srvicein EnglandandWalesn
June2003,the Minister
responsibleor Health,Social
SrvicesandPublic Safey,
AngelaSnith, MR launchedc
conaultation paper ®orthern
Irelard®Fire andRescue
ServiceOn April 2004. The
proposas contained in this
consultatiordocumentogether
with responsdbat are curently
beingcollatedwill resultin a
new legislatie framewadk for
the Fre Service. This
legislationywhenin place will
givethe NorthernlrelandFire
& Rescué&viceof thefuturea
clearsetof statutay
responsibilitiesyith agreater
emphasisn fire preventionand
communitysafeg. Someof the
changesutlinedin the paper
are dreadyunderwayin line
with nationallynegotiated
conditions.

This documenbutlines
proposalso makefurther
changes thewaythatthe
NorthernlrelandFre & Rescue
Sarvicedeliversit<seavices. The
keytaskscontainedn Section2
of thisdocumenbuild on work
akeadycompletedrom the Fire
AuthorityIRMP 2004/05,
publishedn 1 April 2004
(whichcanbeaccessedathe
Fire Authority®websiteat
www.nifrs.org.).

Theimprovements proposed in
thisIRMP Action Plan 2005/06
have againbeenprioritisedin
relationto thoseareaghat give
the greatesbppatunity for
makingthe Provinceof
Northernlrelandasafeiplace.
In the pastthe appoachto

providing Emergency Cover
entailedneetingesponsémes
with prescribechumbersof
appliance® dealwith propeaty
risk. IRMP aimsto targetlife
riskat firesandotherincidents
throughanintegratecppoach
encompassirtgreemain
elements:

* Prevention

* Protection

* [ntervention

This appoachplacegmphasis
on stoppingthe occurenceof
emergencincidentsn thefirst
placeby drivingdown the life
riskandprovidingan
appopriateresponsshouldan
emergencincidentoccu.

The Fre Authority will enface
legislatiorio @rote¢Ghe
communityandprovideadvice
in orderto @revertOncidents.

It remaingitallyimportant,
however, thatif anemergency
incidentdoesoccurtheresponse
providedby the Fire & Rescue
Srviceis appopriateand
effectie.

IntegratedRiskManagement
Planninghasdemandedhanges
to thewaythe Northernlreland
Fre & Rescue Service worksin
order thatthisrisk based
appoach to srvice ddivery can
beembeddeih the
Organisatin®businesand
financialplanningcycles.
Developmentandredepbyment
of personnelgleaer
responsibilitandrepating
lines,andthe developmenbf a
riskregistehave assisteth
progressing the IRMP Action
Plan 2004/05. The greatest
improvementsincethe
publicationof the Authority®
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IRMP Action Plan2004/05
have beenin the areasf data
collectionandrisk mapping.

Sectionl of thisdocument
detailsprogeson anumberof
first yearIRMP projects.

Section2 outlineskeytaskdor
thisIRMP Action Plan 2005/06
whichwill affectstaffduty
systemandovertime
arrangementsthe Fre
Authority@postconsultation
responsanalysiss alsoincluded
in this Section.

Section3 containghe Fre
Authority®future proposal$o
improve the safetyof thosethat
live,work andtravel throughout
Northernlreland.

The Fire Authority®IRMP
process continuesto be
informedthroughaclose
working patnership with dl of
our internalandexternal
stakeholders.



The Fire Authority - Providing an even better fire and resce service

Sdtting the Scene

Ultimateresponsibilityor
producing the Integrated Risk
Managemerflanrestswith the
Fire Authority, with the suppat
of the ChiefFre Officerandhis
staf.

The NorthernlrelandFre &
Rescué&sarviceis responsible
the FHre Authority for Northern
IrelandwhichisaNon-
Depatmentd Public Body
goonsored by the Depatment of
Health,SocialServicesand
Public Safey.

The Fre Authority consistef
17 membersa Chairmana
Vice-Chairmarmndfifteen
othermembersall of whomare
appointecby the Minister
responsibléor the Depatment
of Health,SocialServicesand
Public Safey. Of theother
membersa minimum of eight
member®sf District Councils
appointedafterconsultation
with suchDistrict Councils,
associatiors bodies
repesentate of councilsas
appeato the Depatmentto be
desirable.

The memberdring arangeof
skillsandexperiencw the
Authority, reresent cross-
sectiorof communityinterests
andcomefrom awidevarietyof
backgoundsfrom agossthe
Province

TheNorthen Irdand Fire &
Resue Service

NorthernlrelandFre & Rescue
Sarviceprovidesemergency
cover for the wholeof Northern
Ireland- anareaof over5,500
sq.miles,with apopulationof
1.69million. Emergencyover
is providedat Fire Sationlevel
by acurentestablishmeruf:

* 919WholetimeHRrefighters
980 RetainedHrefighters
12 VolunteerHrefighters
59 Control Room Saff; and
208 uppat Saff (pluss3
pat-time Caetakers)

* ok kK
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ManagemenboftheFire &
Resue Service

TheFre & Rescué&srviceis
managedby the ChiefFire
Officerwhois alsothe Chief
Executie, assistetly a Deputy
ChiefFre Officer, two Assistant
ChiefFre Officersandthree
non-uniformedirectors
collectvelyknown asthe
Principal OfficersandDirectors
Group.

The AreaCommandstructureis
suppoted by a District
stucture, madeup of 14
Districts,strategicallplaced
acossNorthernlreland.
District Commandsvere
introduced to create a
communityfocusfor Fre
Saviceactivities.Area
Commandersachresponsible
for oneof thefour Area
Commandsn theFre &
Rescue Service manage
operationahctivityon adayto
daybasis.



Fire Sations

TheFre & Rescu&avicehasa
total of 67 FHre Sations,eightof
whichare staffecby Wholetime
(full-time) firefighterssixare
staffedoy acombinatiorof
WholetimeandRetained part-
time) firefighterandthe
remaindeere staffecoy
Retainedirefightersvith one
volunteer Fire Sation on
Rathlinlsland. The Sationsare
speadgeographically
throughoutthe Provinceto
provide fire cover in accordarce
with existingNational
Sandads

The Wholetimefirefighters
basedt Fire Sationsin the
largertownsandcities
throughoutthe Provinceare
immediatedy avaiable to attend
anemergencincident.

Wholdimefirefightersare
organisethto watchegshifts)
andcrew Fre Sations24 hours
perday. The Retained
firefighterdbasedn othertowns
goabouttheir dailybusinesm
the normalwayuntil they
receve anemergencyall. They
thenmaketheirwayto the Fire
Sationandrespondo the
incident.

‘Rathlin

® Ballycas Ite

Respons&tandards

The Governmenthasrenoved
therequrementfor Fre
Authoritiesto meetnationally
prescribed gandads of fire
coverin favour of locally
focusedstandeds. Until new
standadshave beenageedthe
nationd gandad will continue
to beapplied.

The NorthernlrelandFre &
Rescué&srviceis developing
localstandedsbasedn riskto
life from firesandother
emergenciesucha
fundamentaiove to local
standedswill bebasedipon
soundevidencandaimedat
enhancinghe existingresponse
gandads thereby providing an
evenbetterseaviceto the people
of Northern Irdand
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. Coleraine Cushenda Ii Westland e
. L]
Jorthland |imavady o Ballymoney Springfield e © Whitla
.Crescen t Link * Carnlough e Knock
Kilrea Cadogan e ®Central
e Dungiven e Ballymena
e Strabane * Lame
* Maghera Whitehead e
Ballyclare o .
L]
° ® Newtownstewart Maghera felt e Antrim eCarric kac-;rg us
Castlede rg Glengormley o . e Bangor
© Omagh e Cookstown . Holywood * Donaghadee
Dromo re 9 Crumlin e Newtownards
° e Pomero Brigade HQee ® e
® Fintona ’ L sburn Ca.rrydu ffcomber Balbnwater
. ® |rvinestown Dunganﬁ]on ur?an © Dromo re
L] L]
Belleek Clogher o Portadown Ballynah inch e Portaferry
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Section 1: Progesdo date

The IRMP Action Plan 2004/05identifieda
numberof keyprojectsto helpusdeliveran
improvedandmodernfire andrescusevice.
All of theseprojectsare currentlybeing
progessedndthis sectiorprovidesasummay
of the progesdo date.



1.1 Assessmertf Risk Profile

10

ProjectDescription:

To makeanassessmeottthe
emergingisk profile and
produce reponse optionsto
enstue that the mosteffectve
emergencgoveris provided.

Progess:

An initial assessmeoit risk
throughoutthe Provincehas
beencompletegrovidingthe
Fire Authority with a
compehensie RiskMap. Four
yearof datadetailingall of the
emergencincidentsattended
by the Fre & Rescu&ervice
have beenplottedusinga
Geographt Information
System. Theresultgraphically
show areaof intense
operationd activity.

This informationis beingused
in two ways. Frstly, the
empiricaldataalongwith other
availablenformationsuchas
indicatorsof sociadepriation,
hasenabledisto cary outa
detailedisk assessmeand
makepredictionsaasto whee
injuriesandpossibleleathfrom
fireare mostlikelyto occu.
This, in turn, isallowing usto
review the existingrire Sations
acosshe Provinceto ensue
thattheyarein theright
locationandstaffeccormrect.

Alreadythis procesfias
identifieda numberof Fre
Sationsthatrequie regrading
to enhancehe provisionof
emergencgover andwarrant
furtheranalysi# thisrespect.
ThesancludeAntrim,
ColeraineArmagh,
Newtownads, Portadown,
OmaghandCarrickfergus.

Work hasprogessedn the
relocatiorof ArmaghHre
Sation,asitehasbeen
identifiedandwe have
identifiedoppatunitiesfor the
typeof Fire Sationandcrewing
arrangements beintroduced
(see€Task2 for further
discussion).

Secondy, thisinformationhas
provided Manayers of the Fre
& Rescu&erviosdfourteen
Districtswith the oppatunity
to usetheir CommunityFire
Safetystaffto @rive downGhe
riskfromfirein thoseareas
identified.This processvill be
developedo includeother
factorswhichdeterminevhee
we bestplaceour resouces.
CommunitySafetyOfficers
throughoutNorthernlreland
aretargeting aress of high life
risk,caryingout HomeFire
RiskAssessmerdaadeducating
the publicon methodof
preventing fires

IRMP Action Plan 2005/06- April 2005



1.2 Co-esponder 1.3 New Dimenson

ProjectDescription:

In consideringhese

ProjectDescription:

Introduce(following discussions  obsevations wefirstly Procue the equipmentind
with Northernlreland acknowledge Co-responder developandimplement
Ambulancervice)aco- Schemebecomingationally proceduresthatensure an
respondeinitiative into the acceptegracticeagossthe UK effectve responsto the New

NorthernlrelandFre & Rescue
Sarvice.

Progess:

Through apatnership with the
NorthernlrelandAmbulance
Sarvice,the FHre Authority
beliese thatwith the
introduction of a co-responder
initiative additiond lives could
besaed. A patnershiphas
therefae beendeveloped
betweenthe Northernireland
Fre& Rescué&aviceandthe
NorthernlrelandAmbulance
Srviceaimedat introducinga
pilot schemevhee someFire &
Rescué&srvicefire appliances
cary vital resuscitation
equipmenfor emergency
incidentssuchascadiacarests.

Thisrequrestheidentification

andindeeddefibrillation
equipmenis now beingplaced
in publicareador useby
member®f the public.
Introductionof this initiative
will not only enhancéhe life
savingskillsof our staffbut will
alsoprovidean essentidife
savingseviceto the public.

It is the Fire Authority@opinion
thatanenhancedtkvel of
medicatrainingcanbegivento
firefightersvhichwill provide
themwith alevel of expetiseto
stabilisecasualtiegrior to
arrival of the Ambulance
Sarvice. We beliere that this
canbeachigedwithout
detrimentto the existingskills
of firefighters

Furthermae, the Fire Authority

Dimensiorterroristthreat.

Progess:

In orderto undetakethistask
effectvely, the NorthernlIreland
Fre & Rescué&avicehas
procured
decontaminatioequipmentta
costof £165,000. This will
allow our staffto effectvely
decontaminatargenumberof
peopldan the eventof an
uncontolledreleasef harmful
substance¥Ve have provided
additionaltrainingfor our staff
in boththe equipmentand
newly developedbrocedues
usingexternallyaceedited
instructionalstaf. The
NorthernlrelandFre & Rescue
Sarvicehasalsodeveloped
protocolswith otheragenciet®
maximisgubicsafey

of potentialrisk areasvhae believe that the provisionof -
publicsafetycanbeenhanced. sucha criticalsaviceis in In addition,the Fire& Rescue
During Decembe2004and keepingith the roleof a Servicehasestablished

Januay 2005member®f both
organisationgisitedotherFire
& Rescué&avicesandHealth
Truststo examindéhow this can
beachieedin practice.The
repat of thatwarking groupis
beingfinalisedat time of
writing.

Althoughnot containedvithin
this yea®IRMP consultation
processthe Fire Authority did
receve somereplieexpessing
appehensionthat fire cover
maybereducedvhilefire crews
attendCo-espondeincidents.
Someconcerrvasalso
expessethatfirefighterswill
not betrainedto the samehigh
standed asAmbulancend
Paranedic gaff.

modernfire andrescusevice
andcomplementy to thetrue
provison of integrated risk
managemeni conjunction
with othersevices.We
therefae believe that suchan
appoachenhancesur existing
emergencgover provision.

For thesaeasonwe, through
theNorthernlIrelandFire &
Rescuéservice,are committed

to introducingthe Co+esponder
concepin conjunctionwith the
NorthernlrelandAmbulance
Szrviceandackrowledgeahat
thismustnot beto the
detrimentof our existingsevice
provison.
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FecialisRescudeam(SRT)
madeup of staffwho have
recevedtrainingin the useof
specialistquipmentarriedon
our recentlyprocuedUrban
Seach andRescuéUSAR)
vehicle. This vehiclehasaready
beenutilisedalongwith it<O8RT
at sereral©ollapsQype
incidents. Althoughthese
incidentswere not terrorist
relatedtheyclearly
demonstratethe extra
capabilitythis additional
resouceprovidesin termsof
ensuringvidercommunity
sfety.

11



1.4 Road Traffic Collisons 1.5 Community Safety

ProjectDescription: ProjectDescription: 1.5.1 Responsto Automaic Fire

12

Reducehe numberof Road To developandimplementa Alarms(AFAS
Treffic Collisons (RTCg) in strategyo reducehe numberof
conjunctionwith otheragencies emergencincidentspy There are thousandsf

andprovideanimproved
respons# suchincidents
throughenhance@quipment
andtrainingfor staf.

Progess:

TheFre & Rescué&arvice
continuego beinvolvedin the
®oadSak(rampaigrin
conjunctionwith the Police
Srviceof Northernlrelandand
amajorlnsuranc€ompany(as
outlinedin the 2004/05IRMP).

Four additionalmembersf FHre
& Rescué&avicestaffhave
beentrainedto SecialisRTC
Instructorlevel andare now
empbyedto complemenbur
existingrrainergo raisethelevel
of expetiseof our firefightersn
the areaof casualtgxtrication
from vehicles.

We have improvedour response
to RTCshby providingenhanced
capabilityon our operational
pumpingapplianceghrough
the provisionof new rescue
equipment.SnceApril 2004
£165,000hasbeenspenton
variouscomponenbf RTC
equipmentjncluding20
HydraulicPower Packs6 Hi-
Performarce Hydradic RTC
kits, 10 OComifiYool Kits, 120
Air BagRestrainKits, 75 Ram
Sl Suppats, 44 Sharp-end
ProtectionKits and 30
reciprocating saws

maximisingcommunity
involvementandencouraging
interagencgrrangements
achiee asafelenvionmentfor
thewholecommunity.

Progess:

To date,our resultsndicate
clearbenefitfrom investing
resoucesn preventatve work,
especiallgducatiorin schools
andin diverting youth from
anti-sociabehaviou We have
redepbyedadditionalresouces
to providemore capacityo do
vitd Home Fre Risk
AssessmentgVe have built on
the successe have hadto date
in reducindire deathsand
casualtielsy expandingchodd
educatiorandextendinghe
work we do with the Youth
Offending Service, diverting
young people from arson and
otherantisociabehaviou In
addition,we have providedextra
resources to support loca arson
contol meastesandincreased
our involvementwith
communitysafetypatnerships.

We will bedevoting extra
resoucedo ensue that
identifiedhigh-riskoccupancies
andcommunitiesre effectvely
targetecaindnecessgrisk
reductionmeastesput in place.
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buildingsin Northernlreland
fitted with aubmatic firedarm
detectiorsystemsThe
NorthernlrelandFre & Rescue
Serviceregularlyreceve
Unwaned Fre Sgnds (fdse
darmsdgnds) generated from
theseautomatidire alarm
systemsQur existingpolicy
dictatedthat all callsto AFAs
receveda minimum responsef
two fire engines.An analysis
wasconductedf all such
incidentsn Northernlreland
whichindicatedthatlesghan
2% of all AFA callsreceved
were subsequentfipundto be
fires

During 2003/04 the Fire &
Rescué&sarviceattended’,853
suchincidents. This equateto
21% of all incidentsattendedy
theFre & Rescu&aviceata
notionalcostof £3.8 million per
yea. Duringtheyearapolicy
wasdevelopedo effectvely deal
with suchunwantedire signals.
This hasresultedn aninitial
assessmebeingmadeat the
first point of contact(normally
acallcente). An appopriate
responseommensurateith
riskinformationreceiedis now
madefollowingthe principlesas
indicatedbebw:

* Hre confirmed- full
emergencsesponsmade

* No confirmation of fire- a
reducegrecautiongy
responsef oneappliancés
mace

The alove procedue enables
sensibleiseof resoucesand
significantlyreducesall



volumedor thistypeof
incident,freeingup considerable
resouceswhilereducingiskto
both the publicandstaf.

During the consultatiorperiod
for thisyea®IRMP two written
commentseceredexpessed
resevationsaboutthe Fire &
Rescué&sarvicesendinga
@educd@esponsto AFAsand
therefaeincreasingherisk
faced by fire crews reponding.

However, the Fre Authority
have not reducedhe Fire &
Rescu&arviceBresponsto all
AFAsbut rathe, empbyeda
responsthatis basediponthe
specifigiskinformation
generatedsaconsequenad
the AFA.

TheFre & Rescué&srvice
introducech Pilot Schemen

27 Januay 2005targetinghe
five worstoffendersn eachArea
Command. Evidencdrom this
Scheméndicatedhatthere
were a significaninumberof
reducednobilisation®f
applianceandOfficerswithout
detrimentto sevicedelivery.

The pilot schemenovedinto
theseconghasen 21

Felruary 2005with the
responsto all AFAsreducedo 1
onefire appliancén specific
circumstance$Ve do not

beliee thattheimplementation
of this policywill affectthe Fire

& RescuéarviosSresponst®d
genuineancidents.

1.5.2 Smoke Alarm Ownership

Muchwork hasbeendoneto
maintainthe currentlevelsof
smokealarmownershipyhichis
currently estimatedt 96%

throughoutthe Province. The
Fre & Rescué&sarviceaimsto
increasewnershipof smoke
alarmsn areaddentifiedas
mostat risk whileemphasising
theimportanceof maintaining
warking smokealarms.
Extensie usehasbeenmadeof
mediaadvertisingwith the
productionof newtelevision
andradioadvertisementsas
well asour extensie outdoor
campaigrusing48 sheetand
adshesiteshroughout
Northernlreland. Our
advertisingcampaigrns
paticularlyfocusedrom
Octoberto Felruary.

A programne of targeted
educatiorhascontinued
throughouttheyea. The Fre
& RescuésarviceBKeySagell
initiative Gafety TeamQs
availableto dl Primary schools
acosshe Province. A
Secondey schooinitiative has
alsobeenestablishednda pilot
hasbeenintroducedn eight
school$n Northernlreland.

Animportant aspecof this
work isto measte the resultof
thesecampaignto ensue the
methodologyndtechniques
usedproducepositive results.

.5.3 HoaxCalls

We are progressively improving
our HoaxCdls Policy, through
the useof appopriatecall
challengingrocesses better
assesshatwouldbean
appopriateresponsto callswe
suspecto be malicious.We
recogniséhevital role Fire &
Rescué&serviceControl staff
playin reducinghoaxcallsand
we are currently developinga
policyto fully encompasall
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aspectsf callchallengeWe
belieze this will improve our
ability to respondo real
incidentsquicklyandeffectvely.
To reduceanyconcernsye will
bemonitoringthe effectof
thesechangeslosel.

1.5.4 Arson

Duringthe pastyea, the Fire &
Rescué&sarviceattendedalmost
3000firesinvolvingvehicles.
Satisticandicatethat
appoximately81% of these
were stated deliberatgl Fresof
this nature causeisksto
firefighterattendinghe
incident,incur financialcosts
for our localcommunities,
damagé¢he envionmentand
committingHre & Rescue
Serviceresouceshat maybe
requredto cary out rescues
from fires,RTCsandother
seriousncidents.

The Fre Authority is
committedto reducinghe
numberof carfiresin the
Province,andis warking in
patnershipwith the Folice
Srviceof Northernlreland,
LocalAuthoritiesandother
agenciew® reducaheimpact
on boththeFre & Rescue
Sarviceandthe community.

OperationOCleatpQis ajoint
initiative involvingvarious
agenciescludingthe Northern
IrelandOffice (Community
Safety Unit), Police Service of
Northernlreland Northern
IrelandFre & Rescué&arvice,
BelfastCity CouncilandDriver
& VehicleLicensingNorthern
Irelanddirectedat ensuringhe
timelyrenoval of vehicleghat
arelikelyto beusedas®un-
aboutOandinevitaby, seton
fire.
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The involvementof the Fre &
Rescué&srviceis consistentvith
policiessetout in our @\rson
ReductionSrategO. This
scheméegaron 1 November
2004,andis expectedb run
until March 2007. It is
envisagethatthousandsf
vehiclesvill berenoved
throughoutthe durationof the
scheme.

Seconday firesinvolving grass
rubbish bins,skipsandderelict
propetiesare alsoahugely
significanfproblemthroughout
the Fre & Rescueéervicearea.
Lastyearcrewsattendedl4,543
incidentsof this natue andthe
vastmajority[92%] of these
incidentswvere foundto have
beendeliberate.

The Fre Authority rerewsits
commitmento work together
with otheragenciem the
developmenbf strategie®
combatfiresof this nature.

1.6 Human Resource Isswes

ProjectDescription:

Review of WholetimeRetained

working.

Progess:

The Fre & Rescué&xrvicehas

recentlyproduceda policy

relatingto WholetimeRetained
working whereby Wholetime
staffare permittedto undetake

Retaineddutieswhee this
suppots emergencgoverin
specifiareas.

Our Policy hasbeensubjecto
an Equdity Impat Screening

underSection75 of the
NorthernlrelandAct.

The Fre & Rescué&xrvicehas

sincenvitedintimationsof
interes from Wholetime
personnedo alscbecome
Retainedirefighters.This
makedestuseof trained

resoucesnot presentlyutilised
by the Hre & Rescu&xarvice.

There hasbeenasignificant

1.7 IntegratedPersonal

Devdopment System

ProjectDescription:
Implementatiorof the
IntegratedPersonal
DevelopmentSystem(IPDS).

Progess:

Althoughsimplein principle,
IPDS doegequie keycommon
toolssuchasdevelopment
programmesgcading systems,
assessmeprtocesseand
Continuous Persond
Developmen{CPD) procedues
all alignedo National
Occupationa8andads.
Duringthetermof IRMP
Action Plan2004/05anIPDS
implementationieamwas
establishetb concentraten
theimplementatiorof the
Authority®IPDS programme.
A serie®f rolemapshave been
introducedwvhichdefinethe
dutiescarriedout in each
specifigost. In addition,a
programmef ongoingtraining
of staffhascommenced.

intimation of interestfrom our
Wholetimepersonnel Given
this, Wholetimefirefightersre
in the processf being
consideedfor positionsvhee
vacanciesxistandwheethey
meetthe appointmentriteria.

Recauitmentproceduesfor
Retainedobersonnelvill not
change.This simplypermitsa
group of people who were
previoudy excluded from
appointmentto now be
consideedalongwith other
applicants.
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Section 2: The Fire Authority® Pog Consutation
|RMP Responsdnalysis

Consultation Process

Asstatedn the Fre Authority
for Northern Irdard®IRMP
Conaultation Srategy,
consultatiorwasrequredto
determingheviewsand
opinionsof keystakeholders
andinform, in thisinstancethe
Year2 IRMP Action Plan.

Guidanceon the consultation
proces$fiasbeentakenfrom the
Office of the DeputyPrime
Ministerand Opinion Reseich
Sarvices. In addition,all our
consultatiorexerciseseflect
bestpracticeby beingcarried
outin accodancewith the
NorthernlrelandExecutie
Conaultation Guide.

Consultation Exercise

TheRMP Draft Action Plan
2005/06wasissuedor
consultatioron 1 December
2004 with consulteemvitedto
respondy 25 Felruary 2005.

The IRMP consultation
documentwvaspublishedn the
Fire Authority for Northern
Irelandwebsite
(Www.nifrs.org.ukjnviting
commentelectonicall. The
consultatiodocumentvasalso
madeavailableto all staffon the
NorthernlrelandFre & Rescue
Sarviceintranetsite.

Saff forumswere hed to
presenanddiscusproposals
relatingto the DayDuty Shift
System.

Representatie bodiesvere also
giventhe oppatunity to attend
consultatie meetingso discuss
theimpactof the DayDuty
Shift Sysem propod.

S mmary of Consultation
Responses

There were sixresponses

recevedviae-consultation.

*  Threefrom Northern Irdand
Fre & Rescuestaff

* Onefrom Northern Irdand
Public ServiceAlliance

* Onefromthe Ambulance
SarviceUnion

* Onefrom Unison

A written responswasreceved
fromthe Health& Safety
Executiefor NorthernlIreland
on 10 Januay 2005.

Saff forumswere very successful
in gaugingstaffattitudes,
feelingsbeliefsgxperienceand
reactionsn awaywhichwould
not have beenfeasibleisinga
questionnae.

There were atotal of 112
writtenresponsesom Fire &
Rescuéservicestaffall of which
followedthe samdormat.
Where possibleall letters
recevedwere repliedto.

The Fre BrigadedJnion also
ubmitted preiminary
obsevationson the Fre
Authority for NorthernIrelar®
IRMP Draft Action Plan
2005/06.

IRMP Action Plan 2005/06- April 2005

This summay doesnot
repoducethefull detailof
responsegceved. However, if
you wouldlike a copyof thefull
consultatiorresponsesxcept
whee confidentialithasbeen
requestedyleasapplyin
writing to the Northernlreland
Fire & Rescu&sarvice®Freedom
of InformationOffice, Fre &
Rescué&arviceHeadqueers,1
SeymourSreet,Lisburn,BT27
4SX.
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2.1 TAX 1: Day Duty Shift System
_______________________________________________________________________________________________________________________________|]

Backgound: Day Duty Shift Sygem

The NorthernlrelandFre & Rescué&ervicehasa numberof uniformeddayduty stafffulfiling roles
in training,fire safey, districtsuppot andFre & Rescu&srviceheadquders. Currentlypersonnel
on adayduty shift systenare officiallyconditionedo work 42 hoursperweekwithin rigid
guidelinesvhichimpaesflexibility.

Theincrease@mphasisn communitywork andflexibility of appoachin fire safetyandtraining
makest crucialthat staffare availableto work at relevant timesof the day, to effectvely cary out
their respecte roles. While the care periodof availabilitywill remain0900- 1700,Monday- Friday,
there will alsobeoccasion®r requredeveningandweekendvork. The oppatunitiesfor flexible
working mayprove attractie to staffin enablinghemto achiee a more effectve home/wak
balance.

Propod: On this basiswe proposed

A Review of DayDuty System: N
* To undetakeathoroughexaminatiorof the dayduty systento satisfithe Fire & Rescuéservioe®
requrementfor efficiencycombinedwith the needfor family friendly systemallowing flexible

working.

Resource 16%increasén availabilityof dayduty staf.
Implications

Consultation  Respondentsxgessedoncerrthatanychangeto the dayduty shift systenwouldnot befamily

Responses: friendlyandvievedas@nattractieCio Fire & Rescuesrvicepersonnel.
TheFre The Fre Authority hasnotedrespondentsesevationsto anychangeo the dayduty shift system.
Authority® Howeverthe FHre Authority wouldemphasisthat changeto this shift systenwill allow for flexible

WayForwad:  working by personnelvhichis morein line with familyfriendlyworking.
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2.2 TASK2: Flexible Duty System
]

Backgound: Flexible Duty System(FDS)

Officersconditionedo the flexibleduty systenare requiedto work anaveragef 42 @hanagerl®
hoursperweekwith up to anadditional36 hoursperweekon callto providesupevisionat
emergencincidentsaspat of the IncidentCommandprocedues.

To further developthe Fire & Rescuavice®manageriavailability, whee possiblethe traditional
Mondayto Fridayworking arrangementse preferable Maximisatiorof flexibleofficeravailability
from Mondayto Fridaywill createclosemlignmeniof uniformed/non-uniformechanagerial
availabilityandincreaseénteractionwith existingandpotentialpartnersn the communiy. However,
this shouldbebalance@gainsthe requrementto providesupevisay cover at operationaincidents
in line with our duty to providea safesystenof work underthe Managemerdf Healthand Safetyat
Work Regulationd992.

Propod: On this basiswe proposed

A review of the FDSto provideasystenwhee:

*  Officerswork within the guidanceassociatedith the Working Time Regulations

*  Officersprovidean averagef 42 thanageri@hoursperweek

*  Officersare on standby on aminimum numberof eveningperweekto allow betteravailability
duringcaewarking hours,Mondayto Friday

* Consideratioshouldbegivento a FDSwhichwouldbecomplimentey to Retainedraining
evenings

*  Areviw of the Geographistandby areads carriedout to ensue optimumavailabilityof FDS
officerdo cary out their manageriablesatincidents strategicuppot of incidentsandin the
administratiorof the Fire & RescuéserviceBusinesprocess.

Resource
Implications Optimum availability of flexibleduty managers.

Consultation  Respondentgenerallackrowledgedhat Officersundetakingtheseolesprovidedtwo distinct

Responses: functions:namelymanagerialutiesandIncidentCommandsupevisay duties. Refeencevasalso
madeto the needto review the existingdCRota Duty Systemasit wasfelt that the currentrotawas
beingmadeto work dueto the goodwill of staffwho facilitatedrotachangesSomerespondentalso
felt thatareview of the curentrotato facilitate@amily friendyQvorking whilstmaintainingcover for
operationaincidentsandattendancat Retained=ire Sation drill nightswouldbewelcome.

TheFre The Fre Authority ackrowledgeshe criticalrole that Officerscontributeto the flexibleduty rota,

Authority® bothin their managerisedndoperationatiuties. The Fire Authority alscackrowledgeshe

WayForwad:  commitmentof staffto makethis systenwark with ever competingdemandsn time. In accepting
theseviewsthe Fire Authority will cary out the review of the current flexibleduty systento provide
the bestpossibleota systenwithin the parimetersireadydefinedin the consultatiorprocess.
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2.3 TASK3: 42 Hour Shift Duty Sysem

Backgound: The NorthernlrelandFre & RescuéserviceprovidesWholetimeCover 24 hoursperdayin
fourteenFire Sationswith personnelvorking on afour-shiftsystem.The shiftsare termed
Watchelandare referedto asRed, White, Blue and Greenwatches.

Eachwatchcompletea 48 hourtour of duty, consistingf two 9 hour daysfollowed by
two 15 hour night duties followed by four daysoff duty (averagenoursworked42 per
week). The changever betveenwatchesakegplaceeachdayat 0900hrsand 1800hrs.

It is clearthat the revenuecostsassociatedith sucha systenare significantandour
resoucescouldpotentiallybeusedo bettereffect. In addition,alternatie systemsnay
offerthe potentialfor more family friendlywarking arrangemenendmayopenup
oppatunitiesfor peopldrom awiderrangeof backgounds.

Proposd: On this basiswe proposed

*  Arevew of the42 hour shift systento provideflexibleworking arrangementshichcan
beaccuratellinkedto levelsof activity, offerwiderrecuitmentpotentialandoptimise
the useof our mostvaluableaesouces.

Resource Inaeasee@fficiencyof our HumanResoucesvho are empbyedon the 42-hourshift
Implications system.
Backgound:

It is not envisagethat this will incur additionalrevenueexpenditte.

Consultation Responsdadicatedthat the 42 hour shift systenis curentlythe mostfamily friendly shift

Responses: systenandis the bestmean®f providinga promptresponse emergencincidents.
However, respondentalsoackrowledgedhat oppatunitiesexistto developaform of @Qay
crewingfor applicatiorwhee apgopriate.

TheFre The Fire Authority will takeinto accounthe atove consultatiomesponsés ensue that
Authority® anynew shift systenwill meetemergencgover standedswhileremainingamily friendly
Way Forwad: andcosteffectve.

Thereis scopeo providean additionalduty systenknown as@ariablecravingQvhee
WholetimeandRetainedoersonnelvould be availableduring peakincidenttimes,with
Retainedpbersonngproviding cover at all othertimes.

18 IRMP Action Plan 2005/06- April 2005



2.4 TASK4: Use of Pre-arranged Overtime Payments

Backgound: A recentageemenhasledto thelifting of the Fire BrigadeQUnion banon its
membershipvorking overtime. The Authority welcomeshis ageemengsit enableshe
Fire & Rescuésrviceto utilisepre-determinedvertime asa meango improve efficiency
andeffectvenessf sevicedelivery.

It alsoincreasethe optionsfor personnelvhowishto avail of overtime warking.

Propos:: On this basiswe proposed

* On occasiongayovertime whenminimum crewing levelscannotbe maintained.

* Reviw the existingout duty* arrangements providemore effectve useof financial
resouces.

* Transfershouldbeusedo maintainanequaldistributionof staffacossthe Service.

*  The developmenbf a policywhichclearlystowsthe activitiefor whichwe are

prepaed to payovertime.
Resource Increasehe overtime budgetwhichwill be offsetby areductionof out-dutycosts,
Implications therefae providingamore efficientuseof resouces.
Consultation This proposateceredwidespeadsuppot from all stakeholders-H owever there wasa
Responses: resevationthatit maybeusedo coveranyshatfall in establishmenévels.
TheFre The Fre Authority recogniséhat pre-arrangedvertime maybeusedo cover staff
Authority® shatagesn the shat termbut thiswill not resultin areductionin establishmentWe will
Way Forward: enstue the useof pre-arrangedvertime compliesvith Nationalbint CouncilConditions

of Sarvice,but recogniséhat the useof overtime paymentsnustbe madefrom within
existingoudgetsy constraints.

*  Personnétavellingto anotheFire Sationnottheirnamal placefwak to cary outduties.
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Section 3: Your viewsmatter - Hdp usto hdp you

Upcoming IRMP Consutations 2005

Thethreeprojectdn this sectioriook at localstandedsof
emergencgover, crewing levelsandthe provisionof Soecial
AppliancesTheseprojectswill all directlyaffectNorthern
Irelard®future emergencgover andpublic safey.

Work on theseprojectds curentlyongoingandit is expected
that significanprogesswill bemadeduring2005.

It will bevital to getyour viewson theseprojectgo createan
evensafeNorthernireland. We cannotdo thisaloneandneed
to work in partnershipwith keystakeholdersgencieandLocal
Authoritiesto identify prioritiesandshapehe wayforward.

We will providedetailson thesespecifianternalandexternal
consultationsloseto thetime. However, asummay of initial
consultatiomesponsegceved betiveenD ecembe?004and
Felruay 2005in relationto theseprojectshave beennotedby
the Fre Authority.



3.1 PROJECT 1: Emergency Cover Review

Backgound: The previousNationalSandadsof Fire Coverwere prescriptiely basean propety risk
andrequreda specifioveightandspeeaf responsw incidents. Thesestandedsof
coverwere withdrawnby CentralGovernmentin April 2004. The Fire Authority is
developingresponsstandedsbasedn risk to life andon the duty to attendnon-fire
incidents.

The proposedhew standedsare beingdevelopedusinga computemmodellingsystem
basediponthe Fre ServiceEmergencyover (FSEC)methodolog This appgoachuses
Geographi¢nformationSystemsoftwae in the RiskAssessmeptocesandallows
amongsbtherthings,the useof sociadlemographidataanddatafrom otheragencies.
The emphasisf thisappoachwill beto targetareasof greatesheedin termsof
prevention, protectionandintervention.

Riskisidentifiedas:

@helikelihoodhatharm froma paticularhazad mayberealisgO

Risktherefae reflectghe likelihoodthat harmwill occurandis a measte of the severity
of thatharm. The Authority will usethe softwae discussegreviouslyto producea

compehensie risk mapwhichwill providedetailsasto the type,magnitudeandlocation
of the variousrisks.

Propod: On this basiswe propose:

The Fire Authority will introducenew standedsof emergencgover andprovidethe
appopriatespeedndweightof attackto dealwith incidentsvhichmayoccu.

Resource Theseroposalsnayimpacton anyof the Authority®interventionresouces. The results

Implications of this exercisewill providefor effectve targeting. Earlyindicationsdrom therisk analysis
work show the possibleequrementfor additionaMWholetimeresoucesn someof the
majortownsin the Province.

Additiond The Fre Authority recetedwidespeadsuppaet for this proposahndhave takennoteof
Consultation the commentseceied. The Fre Authority will ensue thatlocalstandedswill only be
Responses: introducedollowing anassessmeuatt life risk throughoutthe Province.

In theinterim periodthe Fre Authority are committedto ensuringhe Fre & Rescue
Serviceresoucesmatchthoseprevioushdetailedby nationalstandeds. We alsonotethe
concern®f somerespondentthat anysuchrevisiorof standedsshouldbebasedipon
soundempiricaldatathat providesthe correctlevel of responseor both the safetyof the
publicandour firefighters.

IRMP Action Plan 2005/06- April 2005 21



3.2 PROJECT 2: Crewing Levels

Backgound: Traditionallythe NorthernlIrelandFre & Rescue&ervicehashadanappoved
establishmerttf 919 Wholetimepersonnel This establishmeris basedn the number
of crew membersequredto safelycrew eachPumpingAppliance(fire engine)r Special
Applianceor exampleRescudenderor AerialLadderPump.

The establishmerig basean 5 crew member®n eachPumpingApplianceand Soecial
Appliancecrewing of two personnebn eachappliance.

Acrosghe UK establishmenévelsare basedn 5 crew membersn thefirst Pumping
Appliancewith 4 crew member®n the secondwhile someJecialAppliancesre not
primay crewed (i.e. Methodof crewing appliancevhee the crew are dedicateanly to
thatappliance)

Propod: On this basiswe propose:

* To examineghedisparityin establishmenévelsbetveenthe NorthernlrelandrFire
& Rescué&arviceandotherFre andRescuesrvices.

*  To implementappopriateestablishmerévelstakinginto considerationisksto the
Community, firefightersafetyandoptimumuseof resouces.

Resource The probablereductionin the crewing levelswill not necessaritjeanareductionin the

Implications overallestablishmenévels. Asprevioushhighlightedn the Emergencyover proposals
it is likely that additionaMholetimepersonnelvill berequredin someof the major
townsthroughoutthe Province. The Authority therefae intendto re-depby resouceso
provide this Wholetime cover where required.

The Authority alsointendto re-depby additionaMWholetimepersonneio TaskTeams
whichareto beusedo implementhe Fire & Rescueésarvice®policiesn reducinghe
riskfrom fire andreducingheincidenceof arson

Additiond All respondentaderefeenceto the needto ensue that the safetyof firefighterss not
Consultation compomiseddy anychangen crewinglevels. In addition,respondentaelcomedhe
Responses: oppatunity to redepby existindfirefightergo otherlocationsn Northernlreland.

The Fre Authority notesthesecommentsandackrowledgeshat the safetyof our
firefightergs paramountindsafesystemsf wark shouldnot becompomisedn any
revew.

We recogniséhe oppatunity of expansiomanddevelopmenbf the Fire & Rescue
Servios®capabilitiedn termsof enhanceémergencgover. IRMP is not designedo cut
emergencgover or staffinglevels- on the contray, it is designedo provideanenhanced
emergencygoverto life risk.
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3.3 PROJECT 3: Provison and Crewing of Special Appliances

Backgound: Aerial Fire Appliances

AerialFre Appliancesre specialistmergencyehicledraditionallyprovidedfor high level
rescuewatertower facility andto providesuppeot at otherOperationaincidents.

NorthernlrelandFire & Rescué&sarvicecurentlyhasfour suchapplianceavailableto
attendincidentdocatedasfollows:

*  Belfas Soringfield FHre Sation 1 TurntableLadder
KnockFire Sation 1 AerialLadderPlatform
*  Portadown 1 Hydradic Platform

* Londondery NorthlandFre Sation 1 TurntableLadder

A recentNationalstudyhasstown that theseapplianceare not usedorimarilyasRescue
Vehiclesherefae attendancé@mesare lesssignificanthan previouslyassumed.
ConsequentlilationalGuidanceon attendancémeshasbeenwithdrawn.

AerialFre Appliancecallshave beenexamineaver the fouryearperiodAugust1999-
July 2003,76% of the incidentsattendedre subsequentiecadedasfalsealarms.

Threeof the AerialFre Appliancesre crewed by Wholetimepersonnel This requies
twelve personneperAerial Applianceto ensue Wholetimecover throughoutthe yearon a
four-watchsystem.The applianceat Portadown is crewedby Retainedpersonnel.

Provision of Foamfor Firefighting

Someincidentsnvolvingfor examplequantitief fuel oilsor otherliquidsare most
effectvelytackledusingafirefightingfoamsolution. The Fire & Rescué&arviceis
undetakingareview of our provisionof foamfor thesgurposeandthis hasakeady
resultedn arecommendatioto relocaten existingfoamtenderfrom Whitla Fre Sation
to GlengormleyFire Sation. Thiswill providebetteremergencgover andallow some
personneht Whitla Fire Sationto beredepbyedto otherdutiessuchastrainingin the
useof masglecontaminatiorquipment.

Further proposalsegading the provisionof bulk suppliesndequipmentre curently
being prepared.

Propos: On this basiswe propose:

* To revew the practicalityof usingRetainedpbersonneio crew AerialFre Appliances,
with respecto availabilityandtrainingissues.

* To examinehe principalof alternatecrewing for AerialFre Appliances.e.the crew
thatridesthe Aerial Appliancenvould normallyride a pumpingappliancendwould
only crew the Aerialif it isrequred.

* To cary out ariskanalysiso determinghe optimumlocationgor sitingadditional
Aeria Fre Appliances
To relocatehe foamtenderfrom Whitla Fire Sationto Glengormleyire Sation.

* To review the provisionof bulk foamsupplieandequipmenfor operationalise.
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Resource Alternatecrewing of AerialAppliancesvouldfreeup personnetio allow re-depbyment
Implications to providetherequredlevelsfor interventionin identifiedlargetownsthroughoutthe
Province(seealsoEmergencyover Proposals).

Re-depbymentto TaskTeamsgo cary out targeteccommunityfire safetyor arson
reductionprojects. Theseeamswill build andmaintainthe strongcommunitylinks of
the Hre & Rescueservice,promotingpublicsafetythereby reducingherisk from fires
andotherincidents.

Alternatve crewing of foamtendersvould freeup personneior redepbymenton other

projects
Additiond Consultatiorresponseaadicatedthat anydecisiongn relationto the provisionand
Consultation crewing of SecialAppliancesnustberisk basedndmustnot compomisethe healthand
Responses: safetyof firefighters.

Someconsulteealsoexpessedoncermregading the trainingrequrementplacedupon
staffby the provisionof suchappliancesThe Fre Authority is committedto ensuring
thatthe corectlevel of trainingis providedfor staffthat operatesuchappliances.

Asstatedthe Fire Authority will cary out ariskanalysiso determinghe optimum
locationdor AerialFre Appliancesindinitiate areview of the crewing of special
appliancegakingaccounbf the safetyof crewsandsafesystemsf work.

In relationto the provisionof foamfor firefighting,the Fire Authority will consider
advancesn technologyndnewgeneratiorquipmento enhanceur foamfirefighting
capabilities Additionall, we recogniséhe potentialfor infrequentargeincidentshat
requre considerablguantitief firefightingfoam. The Fre & Rescue&ervicewill ensue
thatanycontingencylanningtakesaccounof suchpotentialincidents.
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