Integrated Risk Management Plan 2007 / 08

27 March 2007




Y ou can obt ain a copy of this Plan, on request, in alternative format s such as large print, Braille,
disc and audio cassette and in minority languages to meet the needs of those who are not fluent

in English. For further information you can cont act us by:

W riting: IRMP T eam

Northern Ireland Fire & Rescue Service

Headquarters
1 Seymour S treet
Lisburn
BT27 4SX
T elephone: 028 9266 4221
T extphone: 028 9262 8800
Fax: 028 9267 7402
Email: irmp@nifrs.org

Integrated Risk Management Plan 2007 / 08



CONTENTS

Chairman’

Background

Section 1 :

Section 2 :

Section 3:

s Foreword

Summary of Consult

Post Consult

IRMP

Action

ation

Plan 2007 / 08

ation

Exercise

Page Number

11

21

Integrated Risk Management Plan 2007 / 08



Chairman’ s Foreword

W illiam F Gillespie

Chairman

On behalf of the Northern Ireland Fire &
Rescue Service (NIFRS) Board | am pleased
to present our Integrated Risk Management

Plan (IRMP) for 2007 / 08.

Integrated Risk Management Planning (IRMP)
is our approach to providing emergency cover
in Northern Ireland and indeed is used by
every fire and rescue service throughout the

whole of the UK.

IRMP works towards improving community
safety , building strong p artnership s with other
agencies and reducing injuries and deaths

across a wide range of emergencies such as

fires, road traf fic collisions, chemical spillages

and other specialist rescue incident S.

For this year 's IRMP Action Plan 2007 / 08 we
consulted widely on 4 key proposals and the

Board has been extremely pleased with the

volume of consult ation responses from the

public as well as from our own personnel.

The Board has very carefully considered each

and every one of these responses in

developing this year 's IRMP Action Plan. The
full ‘Summary of the Draf t IRMP 2007 /1 08
Consult ation Exercise’ can be found on our

website www .nifrs.org det ailing how we
consulted and the analysis of the responses

we received.

It would be wrong of us as a Board not to
critically examine NIFRS’ s service delivery
and seek ways to continually improve fire and

rescue services for everyone in Northern

Ireland - that is our clear st atutory
responsibility . Just like ourselves, all other fire

and rescue services across the UK must

continually examine, review and demonstrate

that they have the right resources in place to

ensure both public and Firefighter safety . This
is what all 4 of the key IRMP

proposals are

about.

Undoubtedly the majority of consult ation
responses received was in relation to

Proposal 4, which was a proposal to examine

the usage of second pumping appliances in
12 towns across Northern Ireland.

The Board has undert aken to examine the
usage of the second pumping appliances

because only by doing this can we be cert

that we have the right resources and indeed

the right type of resources in these towns to

meet our Emergency Response times, ensure

the safety of our Firefighters and provide

optimum cover for the people for all

emergency situations including fires, road

traf  fic collisions, forest fires, flooding and other

specialist rescue incident s.  The review will
also look at alternative specialist appliances,

which may be more appropriate in some

areas, for example when dealing with high

numbers of Road T raf fic Collisions or forest

fires.

The Board will however examine the usage of
second pumping appliances based on the
comprehensive list which has stemmed
directly from the very relevant consult
responses we received from the public and
our own personnel (see p

age 23 of the

Plan).

The review of the second pumping appliances
will be completed by February 2008. If the

review leads to any recommendations for

ain

ation

Action
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Chairman’

s Foreword

fundament al change, no final decisions will be
made until there has been further formal

consult ation with the relevant employees and

their represent atives, communities, business
organisations and local authorities in the area

covered by the appliances concerned.

On behalf of the NIFRS Board | would like to
thank everyone who has t aken the time to let

us know their views during our IRMP

consult ation period. The comment s we
received on all 4 of the key IRMP proposals,
and in p articular those responses in relation to

the review of second pumping appliances,

have contributed greatly to the development

of this year 's IRMP Action Plan 2007 / 08.
W illiam F Gillespie OBE TD MBA JP
FCIOB FSCA

Chairman of the Northern Ireland Fire &

Rescue Service Board

DL
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Background

NIFRS Board

The newly constituted NIFRS Board was

est ablished on 1 July 2006 with powers

granted under the Fire & Rescue Services

(Northern Ireland) Order 2006 and replaces

the Fire Authority for Northern Ireland. The
Board is responsible for steering the future

management and operational direction of

NIFRS.

The Board is also responsible for providing
fire and rescue services across Northern
Ireland and is funded by the Dep artment of

Health, Social Services & Public Safety

The Board comprises a non-executive Chair

the Chief Fire Of ficer as Chief Executive and
10 non-executive Members, 4 of whom are

District Councillors nominated by the Northern

Ireland Local Government Association.

Ultimate responsibility for producing this IRMP
rest s with the NIFRS Board, with the support

of the Chief Fire Of ficer and his st af f.

Northern Ireland Fire & Rescue Service

NIFRS provides emergency cover for the
whole of Northern Ireland - an area of over
5,500 square miles, with a population of 1.7

million.

NIFRS hes 6 7 fire st

8 Wholetime

8 Wholetime / Ret

50 Ret ained

1V olunteer

Emergency cover is provided at Fire

S tation level by a current est ablishment

of:

901 Wholetime firefighters

980 Ret ained firefighters

12V olunteer firefighters

59 Control st

208 Support st af f (plus 53 p art-time

Caret akers)

1 12 front line pump s (not including

reserves or training)

Management of Northern Ireland Fire &

Rescue Service

NIFRS is managed by the Chief Fire Of ficer
who is the Chief Executive, assisted by the

Deputy Chief Fire Of ficer ,2  Assist ant Chief Fire
Of ficers and 3 non-uniformed Directors,

collectively known as the Princip al Of ficers and

Directors Group.

Area Commanders, each responsible for one of
the 4 Area Commands in NIFRS, manage

operational activity on a day to day basis.

Our 4 Area Commands are supported by 14
District s, strategically placed across Northern
Ireland. District Commands were introduced to

create a community focus for NIFRS activities.

Firefighters

The Wholetime firefighters, based at Fire

S tations in the larger towns and cities
throughout Northern Ireland, are immediately
available to attend an emergency incident.

Wholetime firefighters are organised into

watches (shif ts) and crew fire st ations 24 hours
per day
The Ret ained firefighters based in their own

towns go about their daily business in the
normal way until they receive an emergency
call. They then make their way to the fire

st ation and respond to the incident.
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Section 1: Summary of Consult ation Exercise
Background Consult ation Methodology newsp apers and the draf t Integrated Risk
Management Plan 2007 / 08 was made

NIFRS employ both quantit ative and Internal available on the Northern Ireland Consult ation
qualit ative research methods in order to fully Register website.
underst and the opinions and requirement s of On 1 November 2006 a Chief Fire Of ficer 's
the communities we serve. Circular (35/2006) and e-mail was issued to Letters and copies of the draf t plan were

all st af f summarising the consult ation exercise issued to other st akeholders as det ailed
Our quantit ative research methodologies and inviting comment S. The draf t Integrated below:
include using a self-completion questionnaire Risk Management Plan 2007 / 08 was made
which we included in our draf t IRMP 2007 / available on NIFRS public folders and copies * Dep artment of Health Social Services and
08. were distributed to each fire st ation, Fire & Public Safety

Rescue Service T raining Centre, District, Area * Chief Executives & T own Clerks: City s

NIFRS also uses qualit ative research

methodologies including meetings and

present ations to explore and underst and
people’ s assumptions, opinions, st andards,
expect ations and attitudes using meetings and

present ations. All oral responses and written

responses received during the consult ation
period were noted, grouped and included in
ative dat

our qualit a analysis.

Consult ation on the draf t Integrated Risk
Management Plan 2007 / 08 commenced on
1 November 2006 and closed on 31 January

2007.

and NIFRS Headquarters.
S taf ffrom each of the S t ations directly
af fected by Proposal 4 were provided with the

opportunity to present their views on all of the

proposals cont ained within the consult ation
document at present ations held at each of the

12 st ations during December 2006 and

January 2007 by the IRMP T eam.

A considerable amount of feedback was
obt ained from the 207 members of st af fwho
attended these present ations.

All st af frepresent ative bodies were provided
with a copy of the consult ation document and
were invited to a consult ative meeting with the

IRMP T eam.

External

The Board placed public notices in 3 major

Borough and District Councils
* Education and Library Boards
* Other Emergency Services
* Members of the public who have used our

service
* Government Dep artment s
* Partnership organisations
* Other Interested Parties
Upon request, present ations were given to
Ballymoney Borough Council, North Down
Borough Council, Newtownabbey Borough
Council, S trabane District Council, Armagh
City & District Council and Moyle District
Council. Present ations were also given to
Members of the Local Assembly and Northern
Ireland Local Government Association during
January 2007.
The draf t Integrated Risk Management Plan

2007 / 08 was also made available to the

general public on NIFRS website.
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Section 1: Summary of Consult ation Exercise

Breakdown of Consult ation Responses

There were a tot al of 861 responses to the consult

* 22 Questionnaires

* 838 W ritten Responses
423 W ritten Responses
415 Flyers “Why local fire crews oppose cut

* 1 Petition with 2,219 Signatures:

“W e the undersigned wish to register our deep concern at the proposal to reduce

Kilkeel Fire S t ation to a ONE pump st
such move.”
The t able below gives a breakdown by type of respondent.

ation:

s to your local fire service”

ation, and would be strongly opposed to any

Number of

T ype of Respondent Percent age

Respondent s
NIFRS Employees 278 32.3%
S taf f Represent ative Bodies 2 0.2%
Local Councils 18 2.1%
Political Represent atives 9 1.0%
Member of the Public 88 10.2%
Business Organisations 18 2.1%
Schools & Colleges 29 3.4%
Other 3 0.3%
Not S pecified 415 48.2%
Petition 1 0.1%
Tot al 861 100.0%

Analysis of Consult ation Responses

All represent ations and comment s were

considered and their analysis followed the 4

step s outlined below:

S tep 1:

Af ter registration, acknowledgement and

categorisation of responses, the key

comment s made by each respondent were

collated.

S tep 2:

Using the collated comment s, the issues

being raised were identified and grouped.

This generated a number of answer

categories in relation to each of the draf t
proposals and questions asked in the

Consult ation Document.

S tep 3:

The Board then assessed the issues and

point s raised and determined what changes

should be made to the draf t IRMP 2007 / 08.
S tep 4:

Sections of the draf t IRMP 2007 / 08 were

then re-draf ted in accordance with the

judgement s made in S tep 3.
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Section 1: Summary of Consult ation Exercise
Summary of Consult ation Responses Other Consult ation Responses
A “Summary of the draf t IRMP 2007 / 08 A number of respondent s took the opportunity
Consult ation Exercise” has been produced to make comment and ask questions on other
and includes all responses received during aspect s of NIFRS including Emergency
the consult ation exercise, both quantit ative Response S tandards, V ariable Crewing Policy
and qualit ative. Road T raf fic Collisions and Community Fire
Safety These have also been addressed in
It has been evaluated and formally considered the “Summary of the draf t IRMP 2007 / 08
by the NIFRS Board prior to final decisions Consult ation Exercise” document.
about the proposals cont ained within this
IRMP Action Plan for 2007 / 08. In addition, a number a respondent s
commented on the consult ation exercise and
A complete list of all those who responded to these have also been included in the above
the consult ation exercise is cont ained in document.
Appendix A of this document.
The Board have noted those comment s
Y ou can access a copy of the “Summary of received and will t ake them onboard, where
the draf t IRMP 2007 / 08 Consult ation practical in future consult ation exercises. W
Exercise” via our website www .nifrs.org “Y our also acknowledge that early consult ation on
V iews Count”. issues that af fect personnel is import ant.
Alternatively you can cont act the IRMP T eam
to request a copy
Email: irmp@nifrs.org
W rite to: IRMP T eam
Northern Ireland Fire & Rescue
Service
Headquarters
1 Seymour S treet
Lisburn
BT27 4SX
Call on: 028 9266 4221

10
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Section 2: Post Consult

ation

Integrated Risk Management Plan 2007 / 08

11




Section 2: Post Consult ation
Introduction 1) Original proposal for consult ation:
In thi ion h pre I is divi in
this section, each proposal is divided into 3 Proposal 1
part s
Carry out a Risk Assessment of ‘Other Buildings’ (buildings which were not covered by the
@ Original proposal for consult ation dwellings risk assessment completed in 2005 / 06).
lines the original pr | n in
Outlines the original proposal as cont ained Background
within the Draf t Integrated Risk
Management Plan 2007 / 08 - A . y
g NIFRS Emergency Response S tandards were introduced on 1 April 2006 as a result of the
Consult ation Document. ‘Dwelling Fire’ Risk Assessment (det ails of which can be found in our 3rd Y ear IRMP
Action Plan www .nifrs.org).
) Major themes arising during consult ation
The new Northern Ireland Emergency Response S tandards, introduced on 1 April 20086,
Includes a brief syno sis of the major .
ynop J require NIFRS to respond as follows:
themes arising during the consult
Appliance Attendance T imes
exercise, in relation to each proposal.
Response
Det ails of how to access of a copy of the Area
1 st Appliance 2 nd Appliance
“Summary of the draf t IRMP 2007 / 08
Consult ation Exercise” which includes all
responses received during the consult ation
exercise are outlined on age 10.
P 9 MEDIUM 12 mins 15 mins
3) Amendment s to proposal following
consult ation
T able 1: Emergency Response S tandards
Provides a summary of the Board The ‘'S pecial Service’ Risk Assessment, underway this year (see p age 26 for further
mendment h of the pr | . . . _— .
amendment s to each of the proposals information) and the proposed assessment of risk from ‘Other Buildings’ will further
following the consult ation exercise. The

finalised IRMP
cont ained within Section 3 (p

document.

Action Plan for 2007 / 08 is

age 21) of this

contribute to the development of the NIFRS risk profile of Northern Ireland, ensuring the

most appropriate response is provided to all types of emergencies.

12
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Section 2: Post Consult ation

) Major themes arising during consult ation:
‘Other Buildings’ are those buildings which
are not classified as dwellings, for example
J This proposal was broadly welcomed as a positive initiative
hospit als, hotels, Houses in Multiple
that will serve to underpin the S t andards of Emergency
Occup ation (HMOs), nursing homes,
Response, p articularly in relation to incident s involving
schools, ret ail outlet s, factories and of fices.
commercial premises.
The ‘Other Buildings’ Risk Assessment is the
J A number of respondent s asked what will be included in the
thirdina 4 p art risk assessment process
‘Other Buildings’ Risk Assessment.
using Fire Service Emergency Cover (FSEC)
methodology , a process introduced across
* Some respondent s raised concerns that the timescales for
the UK to support the provision of local fire

completion of this work are not achievable and would need to

and rescue services.
be reconsidered.

Proposed T asks

1.  Carry out a complete risk assessment of

“Other Buildings” in line with FSEC

methodology and determine appropriate

g Amendment s to proposal following consult ation:
resources to deal with the identified risk @ (e &
by March 2008.
B No major changes to proposal 1.
2. Produce a report with recommendations
. X * A more det ailed list of ‘Other Buildings’ has been provided in
based on the risk assessment by April
2008 the Project Description (see Section 3: IRMP Action Plan 2007
/08).
3. Implement the findings of the report
i T imescales for this project have been revised.
across NIFRS area by September 2008.
T ask Manager: Deputy Chief Fire Of ficer
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Section 2: Post Consult ation

1) Original proposal for consult ation:

Proposal 2

Investigate the potential for the provision of ‘Small Fires’

Background

Research has indicated that while our existing fleet of frontline water tender
appliances are suf ficient to meet our needs in relation to larger incident
they may not be the most ef ficient way to deal with incident

nature.

Smaller purpose built appliances (Small Fires Unit
cap ability may be more appropriate to respond in the first inst
smaller fires such as those involving rubbish, hedgerows or similar small

items that have the potential to cause minimal damage.

This additional increased flexibility in service delivery will allow us to make
optimum use of our existing operational resources by maint

availability in the event of larger incident S.

Unit s

s of a smaller

s) with a reduced level of

ance to

aining their

Proposed T asks

1.

2.

T ask Manager:

Examine 5 year NIFRS incident dat aon all

small fire incident s to est ablish what types
of incident may benefit from this new

response option by May 2007

Identify locations which would benefit from

such an initiative by June 2007

Deputy Chief Fire Of ficer

3. Develop a concept vehicle specification
t aking into account the identified need by
June 2007.
T ask Manager: Assist ant Chief Fire Of ficer
(T echnical Development)
4.  Develop a Small Fires Unit s Policy and
carry out a consult ation process by
November 2007.
5.  Following consult ation process review and

T ask Manager:

implement Small Fires Unit Policy by

January 2008.

Deputy Chief Fire Of ficer

14
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Section 2: Post Consult

ation

()

Major themes arising during consult

Overall, respondent
support the Board’

the provision of ‘Small Fires’

Those in agreement insisted Small Fires Unit

addition to NIFRS’

Employees asked specific questions about the type of Small

Fires Unit s the Board might be considering
A few respondent s st
for locations where W ater

access cert ain street

Respondent s in disagreement to Proposal 2 all st ated that all
fires st art as small fires.

A number of respondent s expressed concern that Small Fires

Unit s will provide a reduced level of cap  ability

Questions were raised concerning the type and suit ability of
Small Fires Unit S.

A number of questions were raised in relation to the crewing

and mobilisation of Small Fires Unit S.

The majority of respondent s agreed the Board should use 5

year incident dat a when conducting the investigation for the

provision of Small Fires Unit S. Those who disagreed

suggested only st atistics following the transition from Fire

Brigade to Fire &

s were split as to whether or not they

s proposal to Investigate the potential for

s current fleet and not as a replacement.

ated Small Fires Unit

s or rural areas.

Rescue Service should be utilised.

ation:

Unit s.

s should be in

s would be suit able

T ender Ladders are too large to

®

Amendment s to proposal following consult
Small Fires Unit terminology has caused some confusion.
The Board recognises that there are potential benefit

NIFRS by the introduction of purpose Small Fires Unit

specific circumst ances. This should not be at the expense of
normal firefighting cap ability but should add to, and support,
operational ef fectiveness.

Proposed T asks 1, 2 and 3 on p age 14 will now run

concurrently

In addition to developing a concept vehicle specification

(proposed t ask 3, p age 14), the T echnical Research
Development Unit will research the existing technology and
identify options to address the need, t aking into
those comment s received regarding the dif
Small Fire Unit s during the investigation period.
T imescales for this project have been revised.

The 5 year dat a collection provides a reasonable sample.
NIFRS have always carried out a fire and rescue service in the

p ast. The Fire & Rescues Services (NI) Order 2006 now
provides a legislative requirement for NIFRS to attend a range
of incident

s including road traf fic collisions, etc.

ation:

&

consideration

ferent types of

Integrated Risk Management Plan 2007 / 08
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Section 2: Post Consult

ation

1) Original proposal for consult

Proposal 3

Review the locations of fire st

Belfast Area

Background

The Belfast
has historically had a number of fire st

appliances in close proximity to each other

The Capit
have changed over time.

now to review the locations of the specific fire st
and the resources in the Belfast

areas such as Dunmurry

The st ations and ‘front line’

af fected are listed in the t

(Glengormley
requirement of NIFRS

S tandards by November 2007.

2. Consider the resource allocation within each st
location in the Belfast
recommendations as to resource deployment by

January 2008.

T ask Manager: Deputy Chief Fire Of

, Bangor and Lisburn st

Emergency

ation:

ations and resources in the

Area, due to the nature of the risks involved,

ations and

al City has grown in size and demographics

It is considered appropriate

ations

Area t aking into account

appliances that may be

able opposite.

Area t

Proposed T asks
1. Review st ation locations in the Belfast
account st ations on the periphery of Belfast

ations) and the

Response

Area as above and produce

ficer

aking into

ation

Belfast Area Fire S t ations Resources
Knock, Upper Newtownards Road 2W  ater T ender Ladders*
Central, Bankmore S treet 2W  ater T ender Ladders
Cadogan, Lisburn Road 2W  ater T ender Ladders
Whitla, Whitla S treet 2W  ater T ender Ladders
W estland, Cavehill Road 1w ater T ender Ladder
S pringfield, S pringfield Road 2W  ater T ender Ladders
T able 2: Fire S tations & Resources in the Belfast Area
*
NIFRS use this appliance as their st andard front line fire engine. A W aterT ender Ladder
holds water to extinguish fires, hosereels, ladders and various items of rescue equipment.
Reproduced fom e
Ordnence Suvey of NI
mep datawih e
perrrission of Director
& ChefBxeaiie, ¢
Cown Copyight
Fire S tation Locations in the Belfast Area

16
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Section 2: Post Consult

ation

()

Major themes arising during consult ation:
Overall, respondent s were split as to whether or not they
support the Board’ s proposal to review the locations of fire
st ations and resources in the Belfast area.
The majority of respondent s were strongly opposed to any
measures arising out of this review that would diminish or

erode NIFRS cap ability
A number of respondent s gave proposal 3 a conditional
welcome, proposing that the review should be carried

out providing:

- Emergency Response S tandards are achieved;

- Any review of st ations and resources located in the Belfast
area must maint

ain and preferably improve NIFRS’

for resilience;

- Appliances are not removed from the Belfast

- If a need for additional resources is identified within
areas of Belfast, these increases should be resourced and
funded accordingly
Some respondent s raised concerns that appliances would be
removed from the Belfast area and additional comment

received highlighting the import ance of resilience.

s cap acity

Area; and

S were

®)

Amendment s to proposal following consult

No major changes to proposal 3.

T imescales for this project have been revised.

ation will be t

Comment s received during consult

during the review

ation:

aken onboard

Integrated Risk Management Plan 2007 / 08
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Section 2: Post Consult ation
1) Original proposal for consult ation:
st ations is low The st ations and the Proposed T asks
corresponding number of mobilisations from
Proposal 4
2001 to 2005 are listed in the t able below 1. Review resource usage of second
appliances and confirm or otherwise, the
Review of second pumping appliances t aking
W ithin the context of NIFRS Emergency requirement for each by October 2007.
into consideration temporal and seasonal risk
Response S tandards and V ariable Crewing
and demand
Proposal, it is proposed to examine the 2. Consider alternative specialist appliances
locations indicated to consider if it is that may be more appropriate at those
Background
appropriate to either remove the second locations by November 2007.
A review of activity levels has indicated that appliance or replace it with a specialist type of
the second fire appliance usage at some fire vehicle. T ask Manager: Deputy Chief Fire Of ficer
2001 2002 2003 2004 2005
1st 2nd 1st 2nd 1st 2nd 1st 2nd 1st 2nd
S t ation Location
Appliance Appliance Appliance Appliance Appliance Appliance Appliance Appliance
Ballycastle 303 109 255 114 338 116 210 74 220 48
Ballyclare 262 132 185 89 226 116 226 120 231 99
Ballymoney 260 173 226 137 196 148 208 124 230 75
Castlederg 148 65 160 58 135 70 63 38 49 37
Clogher 280 115 182 72 214 76 195 75 177 39
Holywood 294 156 248 151 314 128 250 147 21 1 57
Kilkeel 317 131 303 89 442 186 335 119 334 94
Lisnaskea 325 156 289 118 349 161 325 122 279 55
Maghera 262 130 190 96 144 105 136 128 132 73
Newtownhamilton 152 52 118 46 163 87 177 67 163 60
Port  stewart 298 99 258 80 273 99 230 107 147 43
Rathfriland 173 73 117 66 199 100 184 89 180 65

T able 3: Number of Mobilisations

18
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Section 2: Post Consult ation

Major themes arising during consult ation:

There was broad opposition to “cut s” and the removal of second fire appliances.

Concerns regarding the use of the figure of 100 mobilisations for the second appliance in 2005.

A number of comment s were received suggesting the number of calls NIFRS receive will increase in the future, following it s change from
Fire Brigade to Fire & Rescue Service.
A number of respondent S gave a cautious agreement to a review of resource, st ating that all businesses must review their resources, but

need to put the review in context.

S taf fatthe 12 st ation locations listed asked to be included in the review as they had the local knowledge and experience

necessary for such a review to t ake place.

A few respondent s questioned the af fect this review may have on est ablishment levels and crewing at Ret ained S t ations.
Employees emphasised the import ance of resilience.

A number of respondent s st ated this proposed review was just about savings.

Concerns were raised that NIFRS will not be able to meet it s Emergency Response S t andards if a second appliance is removed.

Some respondent s st ated that issues such as climate change and technological development s should not be p art of this review
There was strong opposition to replacing a second appliance with anything with less cap ability to deal with any incident than the existing

W ater T ender Ladder

Many respondent s raised concerns that the review was to be based on the t able of st atistics in isolation.

Integrated Risk Management Plan 2007 / 08




Section 2: Post Consult ation

3) Amendment s to proposal following consult ation:

k A number of comment s and suggestions in relation to the
review of the second pumping appliance at the 12 st ations
listed were received during the consult ation period. These
comment s have been collated for each st ation and the Board
will ask the T ask Manager to ensure these point saret aken

into consideration during the review period.

* Although this proposal already st ates that the review will be
carried out within the context of NIFRS Emergency Response
S tandards and V ariable Crewing Proposal, the Board will

extend this Project to examine safe systems of work, NIFRS

resilience, geographical location of Fire S t ations, Road T raf fic

Collision S trategy , future development s including housing and

commercial exp ansion, change in demographics, temporal and

seasonal risk and demand, crewing levels and water cap ability
@ During the review st af f from each Fire S t ation, District and

Area concerned will be consulted and this will form p art of the

review process.

@ No decisions on removal or replacement have been t aken;
where fundament al changes to this cover are proposed the
Board will then t arget our consult ation to employees and their
represent atives, communities, business organisations and
local authorities in the area concerned by the proposed

changes.

* T imescales for this project have been extended to t ake
account of the volume of work to be carried out during the

review

Integrated Risk Management Plan 2007 / 08



Section 3: IRMP

Action Plan 2007 / 08
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Section 3: IRMP Action Plan 2007 / 08

Project

Project T asks

Due Date

T ask Manager

Project 1: Carry out a Risk
Assessment of ‘Other Buildings’
‘Other Buildings’ are those buildings which

are not classified as dwellings, for

1) Carry out a complete risk assessment of
‘Other Buildings’ in line with Fire Services

Emergency Cover methodology and

November 2007

necessary) implement a purpose built early

intervention appliance Policy

determine appropriate resources to deal
example hospit als, hotels, Houses in . . - .
P P with the identified risk.
Multiple Occup ation, nursing homes,
Deputy Chief Fire Of ficer
schools, ret ail outlet s, factories and
) Produce a report with recommendations December 2007
offices. This Risk Assessment will include
based on the risk assessment.
airport s and places of historical and
environment al interest, incorporating
where practical future development s and 3) Implement the findings of the report September 2008
commercial exp ansion. across NIFRS area.
1) Research the existing technology and
identify options to address the need and
August 2007 Assist ant Chief Fire
develop a concept vehicle specification
Of ficer (T echnical
taking into consideration those
Development)
comment s received during consult ation
regarding dif ferent types of appliances.
@) Examine 5 year NIFRS incident dat aon
August 2007 Deputy Chief Fire Of ficer
all small fire incident s to est ablish what
Project 2: Investigate the potential for types of incident may benefit from this
the provision of Small Fires Unit s new response option.
September 2007 Deputy Chief Fire Of ficer
®) Identify locations which would benefit
from such an initiative.
November 2007 Deputy Chief Fire Of ficer
(@) Develop a Small Fires Unit s Policy
(5) Following consult ation process (if
January 2008 Deputy Chief Fire Of ficer
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Section 3: IRMP

Action Plan 2007 / 08

Project Project T asks Due Date T ask Manager
1) Review st ation locations in the Belfast
May 2007
Area t aking into account st ations on the
periphery of Belfast (Glengormley , Bangor
. X X 3 and Lisburn st ations) and the requirement of
Project 3: Review the locations of fire
) ) NIFRS Emergency Response S tandards. Deputy Chief Fire Of ficer
st ations and resources in the Belfast
Area X X o
) Consider the resource allocation within
each st ation location in the Belfast Area
. June 2007
as above and produce recommendations
as to resource deployment.
Project 4: Review of second pumping
appliances t aking into consideration:
1) In liaison with S t ation, District and Area February 2008
(1) NIFRS Emergency Response
personnel, review the resource usage of
S tandards
second appliances and confirm or
2V ariable Crewing
otherwise, the requirement for each.
(3) Safe Systems of W ork
(4) NIFRS Resilience
2) Consider alternative specialist appliances March 2008
(5) Road T raf fic Collision S trategy
that may be more appropriate at those Deputy Chief Fire Of ficer
(6) Geographical Location of S t ation
locations.
(7) Future development s including
housing and commercial exp ansion
®3) Following the review consult, where March 2008

(8) Change in demographics

9) T emporal and seasonal risk and
demand

(10) Crewing Levels

@ 1yw ater cap abilities

necessary , on any proposed changes to

emergency cover provision.
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